Innovation
1
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How much of your company’s business depends on innovation? Give a few
examples.

Extract 1

8.3 Two managers for MaxOut, an American chain of fitness centres, are
presenting a new business idea to their board of directors. Listen to four extracts
from their presentation and answer the questions.

a

quote statistics

Look at the extract from a web page below. What do you think the title means?
Now read the text. Does your company encourage this kind of initiative?

Ideas

are like turtles – many are born, but few live to maturity. Because
they closely resemble entrepreneurs, we call the
people who turn ideas into realities inside an organisation ‘intrapreneurs’.
Intrapreneurs are the hands-on managers who make a new idea happen.
Texas Instruments, well known for intrapreneurial successes, studied fifty of their
successful and unsuccessful new product efforts. In each of their successes there
were one or more dedicated intrapreneurs who persisted despite great obstacles.
Similarly, the common denominator of their failures was that every one of them
lacked a champion, an intrapreneur. Innovations just don’t happen unless someone
takes on the intrapreneurial role.

build up expectations

introduce themselves

pose a problem

thank the audience

set a challenge

share corporate vision

Gifford and Elizabeth Pinchot, www.intrapreneur.com

INTRAPRENEURS

Put the stages of the first part of the presentation in chronological order.

b

Are the presenters successful at arousing the curiosity of their audience?
Why (not)?’

c

The following figures were quoted. What do they refer to?
1,000 _______________________________________________________________
35 _________________________________________________________________
250,000 _____________________________________________________________
/10 _________________________________________________________________
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/10 _________________________________________________________________

4

61% (122m) _________________________________________________________

Extract 2

d

On a scale of 1–5, how confident did the presenters sound? ______________
Would their presentation style be popular in your company?

a

What do these figures refer to? Do you find them surprising?
a mere 13% ________________________________________________________
a staggering 92% ____________________________________________________
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b

What do you think ‘mere’ and ‘staggering’ mean? _______________________
___________________________

c

Complete the following extract from the presentation.

Find the words and phrases in the text which mean:
a

people who don’t just talk about it, but do it _____________________

b

giving a lot of time and energy to something _____________________

c

kept on trying to do something _____________________

d

things that make progress difficult _____________________

e

the only thing in common _____________________

f

someone who supports and fights for an idea _________________

,

We did a nationwide su_______ of people who had previously shown an
in_______ in joining a MaxOut club and then changed their mi_______.
Full de_______ are in the re_______ in front of you, but this chart hi_______
our main fi_______.
d

Complete the chart, which shows the results of the survey referred to in c.
Nationwide survey

4

What new ideas within your company or department have you
been closely involved with recently?

Reasons given for not becoming a
member of MaxOut Health Clubs

Extract 3

e

What product do you think the speakers are about to present?

a

What is the product? __________________________________________________

b

How much of the project budget was spent on making the prototype?
_______________________________________________________________________

c

How long has it taken to develop?
________________________________

d

Complete the product features chart.

e

What’s the main selling point?
________________________________
________________________________

f

In what ways do you think the
product would benefit MaxOut’s
main business?

Main product features
weighs just over ______________
fits easily into ________________
assembles in _________________
35 different __________________
settings _____________________
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42

8 Promoting your ideas

8 Promoting your ideas

in company, ISBN 3-19-002868-0, Max Hueber Verlag, © Macmillan 2004, Oxford

43

